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PREFACE. 



The following pages are intended to set before the 
Shareholders of the London and North Western Railway 
Company a view of their undertaking as a whole, and 
to describe in detail the number, position, and present 
condition of the various lines in which the Proprietors 
are interested, whether by purchase, subscription, or 
lease. To accomplish this purpose I have found it 
necessary to study reports and accounts extending over 
a series of years, so as to gather up scattered facts and 
bring them under their appropriate headings ; — a task 
that would have been altogether impossible but for the 
ability and perspicuity which characterise in a remark- 
able degree the public documents of the London and 
North Western Railway Company. 



I have purposely abstained from giving the details 
of the leases, agreements, &c. in connection with 
various branohdines ; — first, because the statement would 
have been extended thereby to an unwarrantable length ; 
aWJlM^Pir'bie^/^nseithfey may all be fotmd !^ in extenso" 
in Mr. Slaughter's admirable publication, called ** Rail- 
way Intelligence.'* 

In the map or plan annexed I have only described 
the London and North Western Railway and the lines 
in g^JjijC;f^,it is interested; leaving their relative positions, 
£|$oil§g^^9 other railways, to be ascertained by com- 
pasingt^^ plan with any railway-map. 
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SHAREHOLDERS KEY u <uui m , 

TO TBB . . .' )J(J 9VB,"I 

LONDON AND NORTH WESTERN^ 

■ .•: k] Oil 

The London and North Western Railway is for'MeS 8f 
the old London and Birmingham^ the Grand J^ilrgOlio'lf, 
the Liverpool and Manchester, and the Manefaeist^iiiaB^ 
Birmingham, which amalgamated in 1846. 

The London and Birmingham opened in 1838 ; and in 

1840 paid dividends to its proprietors at the rate of 
8 per cent. ; of 8f per cent, in 1841 ; and of 10 per cent, 
from 1842 to the first half of 1846. 

Th(B Grand Junction paid dividends in 1840 at the 
rate of 13f per cent, ; of 11| per cent, in 1841 ; and from 

1841 to the end of 1845 of 10 per cent. 

The Liverpool and Manchester from 1840 to 1844 
paid 10 per cent.; and in 1845, 9i per cent. 

The Manchester and Birmingham was opened in 1842, 
and at the time of its amalgamation with the London 
and Birmingham paid 4f per cent. 

The amalgamated company as the London and North 
Western paid 10 per cent, in 1846; 9| per cent, in 1847; 
7 percent, in 1848; 6 percent, in 1849; 5^ percent, in 
1850; 5f per cent, in 1861; and 5^ per cent, in 1852. 
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Total Cost as 

entered in the 

L.&N.W.Accts. 

£ 

Brought forward 12,447,465 
and these I now proceed tp. AqscTifre^T-^fi-niBm arlT 
ring the reader to the mapp on wfiiQh ^gur/^^r/A moi^sW 
corresponding with the numbers in thfi staff fi ^j nobnoj 
mentj will af once indicate the lines fti^ j^, ir)doqmo 
assist his examination. . I i ; , ^ ; i O 9 1 1 

To enable proprietors to form an opwiipn,... .ioriiniiiJ' 
of the value of the independent lines, towards Aoi^^i\^. 
which a larg^ ^imount of London and Nor^i^L.^^, j g^j^ 
Western capital has been subscribed, the,, .(.^i^jy, '\^ 
state of their coital accounts up to Decern* i. LijinO ^lU 
ber, 1852, and the revenue and working. .fion/>i< 
expenses for pne year to the same period,, . i.^j^. 7i;p, 
are given: j^ also a Profit and Lpfls,,;.i,r,a bn. 
account. . . ci 0. 8^6,1: 

Commencing., at Londop and proceeflij^ ., .i!oM xljiv 
northwards, J. will first takiB the branch lipe^ i^^,.^ g^jj^, 
on the right jpf thft main liiie; ai>d th^n re-i.,,, {^ ^r^f^,. 
turning to Enfton-a^uaj-e, take ^bp^e pp. th^ ■ m ,g]^8I i. 

left. ^,.j.-,;, '/ I., . ... M. ;.•. 1 f.! t,. iijjt Mfljio. 

1. EasT[^^^, W,f:pT^lKD|i^ D0i?J^^|jW^,; .vriKqmo^ 

8 miles ; the Parliamentary capital was 
£866,666, but the Act obtained this year will 
authorise an addition of £333,333 ; making 
thus a total of about £ 1 ,200,000. The addi- 
tional capital is to be raised by the issue of 
25,000 new shares of £10 each, making < 

Carried forward £12,477,455 



>k Jto'J .kj I Total Cost as 

9t^J ^ ' • ^* entered in the 

do)A /v /y. . L.&N.W.Accts. 

3 £ 

?'<?t'r^- 1 ' Brought forward 12,447,455 

£250,000, anriietto tiiklBkliodr. bjn t loaDfiiQiA db-^^ ^ 

bentures. This line was opened in-OfafcftfeiV'* ' ' 

1850, and paid a first dividend at the rate^j 

of 2 per cent<^ per annum for the halfiyear, . 

ending DeceiAber, 186). The total average^ 

dividend pai(f,in 1852 was at the rate of 1^ 

per cent. Monkey is now required to provide 

necessary " pJant," and to meet outstanding* i t^ * 

liSt)Il8i^. The debenture debt will pro- - '- f 

bably be cojtfverted into debenture stocky - ' 

bearing a maximum rate of 4 per cent, inte*' t 

rest ; and the* name of the Company is to be » » 

chail^ to the *' North Londan." The '^ ^ 

traffic on the line is rapidly increasing;. »• .o m. m 

Up to the *iid of 1852 the Company *>4dn 'M 

ei]^4rftf^ £1,082,900. The r^mpts ' AikJ ^'^'^ 

capital account were— on shares •£650i000;'^'^ H 

d6l]i^^fes £2^16,600, i<^anis son'i^tfrpld's landil ^ u 'j> i: 

£141,000, lofen» in acootint £76^300^-4 tokd a . ^f 

£1,082,900. -.'>' ^'"'''^•' ■''«'!'-• '■ .'■■ 'inijl'irj^ , ^^Ji . 

'^h^affic receipts of -1852 were £69,236^ . . l^oo ^ 

the working expenses £41,745 ; leaving thus 

a balance of profit of £27,491, which paid 

the interest £10,371 on debentures, and gave 

a dividend at the rate of 1|; per cent, per 

annum on the ordinary shares. 

The profit and loss account between this 

^>^,( IHJ U i ' - Carried forward £12,447,455 
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Total Cost as 

entered in the 

L.&N.W.Aects. 

£ 

Brought forward 12,447,455 
CompaDy and the LoitdoDiaQd !Koriibd9reat^iiDin£ .000,05S J 
stands thus fan '1852^ :*-h' hin-uio <'f;v/ onil airlT ^oinlns . 

Interest on debWures issued for sutjscriplnoif',''^^ ^ ^^^''^ ^ ''" •^'*^" 

say at 3 J pefr^ceat. per annum . fc ••**•'*■ ' ■£I4(J 89^ 
Dividends rece^iTtt^ in 1852 «••••»•••<•• IQ^O&i^ 



^* 1 



Balance of loss •••..• £4, 1 59 



W • P "^ 



i / ) ! 
» I 



The amount jof London and North Western 
capital subscribed to this line is . • . . 405,7Jj? 

2. Dunstable Branch; runs from . ;.. 
Leighton Buzzard to Dunstable; length 7 

miles; Parliamentary capital £66,600; but 

it has cost. . .u .-. 94^784 

3. Bedford and Bletchley ; length 
about 16 nlikfe j Parliamentary capital 
£166,600; bn* has. icost the. Company .... 256,1§8 

4. BLiswOft(]i?iffi* and. Petbrbor-ough; q, 
length about iQimile&i^ opened Ji&4i$;'baa cost 729,^1 

5. RuGBfciiMw4SifitWrit>Ri>fji)engithftbout .i • 
35 miles; Parliamentary capital £600,000; »/ 
has cost . • ^ijSii" •>*% m\ » f.^ L* <^»' . io «!Xfiv>v-^''. - - ^lj,^8 

6. From Rugby runs the Trent Valley 
line, which rejoins the main line at Stafford ; 
length about 49 miles. The original Act 
8 & 9 Victoria, cap. 112, 1845, authorised 
62,500 shares of £20 each, of which the 

Grand Junction Railway took 13,^89, the ... .| ).. 



Carried forward £14,615,835 
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ToUlCostas 
entered in the 
J- ' L.&N.W.Accts. 

£ 

^^ - Brought forward 14,615,835 
London and Birming'baiQ 13,889, and t be 
Manchester atid Birmingham 13,889« leaving 
«bfec3Vent Valley Company 20,833. These 
latter shares were purchased in 1846 by the 
amalgamated London and North Western 
Company at £23 premium per share; and 
thus an undivided interest was acquired in 
the undertaking. It has cost 1,647,906 

7. Coventry and Nuneaton ; length i' 
about 10 miles; opened 1850; the Parlia- 
mentary capital is £270,000, which is gua^ 
ranteed 5 per cent, per annum by the London 

and North Western. Has cost 267,285 

8. Coventry, Nuneatont, BiRMiNa- 
HAM, and Leicester. The London and ' ! ^ 
North Western were making this Una, add ' < 
when finished it was to have been handed 
over to the Midland ; but in 1849 tb^ ■ »' 
Midland declared it& iqability to takeiQ *> 
and the w<irk<i ' therefore appear to-b*fi «- 
suspended, ilftihtysidost, however, tbe ^un^l^jfi 't)89,742 

9. Birmingham Extension and Sta- 
tion ; Parliamentary capital £350,000 ; but 

cost up to the end of 1850 536,965 

10. Birmingham and Lichfield. A 
resolution was carried at the general meeting, 
August, 1849, to make this line; but during 



" 1 •• • Carried forward £1 7,167,723 
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Total Cost as 

entered in the 

L.&N.W.Accts. 

£ 

Brought forward 17,167,723 
the last three syears there appears to. faa^e^.tii nobnoJ 
been no additional exf>cnditure dpon it I The '♦>off)rrfiM 
expenditure alneady incurred is .... ; •' k) 42,308 

11. Sou-BH Staffordshire. Thi& uq- . i- i-unj) 
dertaking ia. formed of two amalgamated Jmmj 

companies, iiuamely, the South StafFordfihire, j ,i._. ; 

and the Trent Valley Midlands and Graiid .i, <ijiIj 
Junction Company, both of which obtained: / n jiIj 

Acts in 184S. The Grand Junction Railway . \ 

was empowered to hold 14,592 Shares of ' umdi., 
£12 each in the South Staffordshire, and . t>i mj 
through this the London and North Western mj 

acquired its interest in this company. The /. i^i 

Birmingham Canal Company, by section 14 i y. 
of the 1 1 Vici cap- 189, may hold 3000 Shares 
in the Southi Staffordshire. 

In 1850 ii> Act was obtained to enable ..■; hojI 
Mr. Mc Le^«!. to lease the South Staffbrd- .,( i,v 
shire at a pepcenliage cm the capital paid up, , I [i i 1 / 
which at th^dtime ww £670,000, but: which// , •' |j^, 
wafe afterweftdsriiocueased by an ladditidnrfl .hiDiiny^u, 
call of £1 per share to £748,750. It has at • ^> 
times appeared probable that the London 
and North Western Company would take 
this lease off Mr. Mc Lean's hands, and the 
terms mentioned were a guaranteed dividend 
equal to four-fifths of the London and North 



i/ / 






Carried forward £17,210,031 
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;;,." ' Total Cost as 

, , / / entered in the 

L.&N.W.Acct8. 

... .' £ 

'"' ' Brought forward 17,210,031 

Western dividend, whatever that might be ; 
but that tRfe • shareholders in the SUltH 
StaflTordshire should' never receive less thtan 
4 per cent. The total capital raised hy 
shares and loans up to the end of 18'52 
was £905,648; expended £949,677; thus' 
shewing a bklance of £44,000 against the 
capital account. 

The profit and loss account between this 
Company ani the London and North Western 
stands thus for 1852 : — 

Interest on debentures issued for subscription, 

say at 3 J per cent, per annum • JC531'6 * 

Dividends received in 1852 * ' 57^ ' ^ 

Balance of profit •••••• £384 

The London and "North West^rA* ' ^tib^ ^ ' ^ 
scription is /j'.V. . r. ...:.....: : //. I'/r-' '^T51,965 

12. CRE4^^'-^tA"M'ArNCHE^'l'E*ft;^*^6i5^4d'^^'4^^'j ' 
1842. Th^y^f"^*^^ ffiifeMIhe ^^ W^^^li^^'^ ^''- '^ 
already given'^*''th'e H^ad'^df fh^st^tymfe^?,^'^^^) ^^^ '^ 
but there renSaihs'^ti ftiet^tioh the expenditiii*^' '^^ "^ ' ^ 
on two branches, namely, the Macclesfield 
branch opened 1845, and the Ashton branch 
opened 1850 ; the cost of the former is 

entered in the accounts at 190,114 

That of the latter 114,463 



<-r,.K-l.oi'j. iMj 



Carried forward £17,666,573 
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Total Cost as 

entered in the 

L.&N.W.Accts. 

£ 

Brought forward 17,666,573 

This was %,flld JV^wc^^qatei: ..^pd j.^jfil/ib moJasW 
mingham, ^Ipjp)^ ^p>alg4m^^4:,.^ifh.i.%j :j^Jt ^ucf 
London and Birmingham in 1845^.- •T^^,,i,\4yiolisil8 
terms were tl^^t the share capital £2, 10Q,Gj90, p,.,.^ ^^^ | 
should particripate in profits equally with ihf , ^^, ?,^nr,dy 
London and*, Birmingham from February^ ,, /.>i gl,; 
1848; and ^ligt.the loans, viz. £700,000,1 ^^ nmY/oii^ 
should be capitalised by the creation ,gf .,^^^ (lijiciBo 
70,000 shar^ of £10 each, (the present; , ^^{^ 
London and North Western C shares with £ I . , , , .j^ ,yjo3 
paid) which were to take dividend from the, ^. i^ A)n[iir 
1st February, 1849, on the amount called up. 

13. HuDDERSFiELD and Manchester : _ _ 
Leeds and Dewsbury. These coiiipa,pi/e$ i ^im-jivna 
amalgamated with the London and North 
Western in 18 4 7 > Length 31 miles; opened 

1849. ParUapien,t€^ry, capital 0f the twPf,.,] ^^jt 
comp^es £2,165p746. These lines, inclu- ;,. (i,.irqn^^ 
ding the pur|5]^^;Qf tlxe Hud^psfl^d Qana);, i / 3 S I 
(about £180^QQ) jan^ ^i^. J^hn, %m^5^^'si,jl^p .oi^^i 
Canal, (47,09P^.,,in9lya^)^i? ^^<hM 'uVi^^w^uiQ yhr.s^L 
appear to have cost, as per London and North , . r ♦ t ^ 
Western accounts up to the end of 1849 , . 2,484,950 

14. Manchester, Buxton, and Mat- 
lock ; proposed length about 45 miles» but 
a portion only made, namely, from Matlock 

to Ambergate, about 11 miles, which opened i > t» , 

Carried forward £20,151,523 
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Total Cost as 
"1 entered in the 

^•" ^ L.&N.W.Accts. 

£ 
Brought forward 20, 1 5 1 ,523 

Id 1849. Tbid line is now leased to the 
London and North Western and the Midland 
jointly, at 2^ p4r cent, on a paid-up capital 
of £420,000. These are certainly very favora- 
able terms, considering the actual earnings of 
the line, which, for the half-year ending 1851, 
gave a dividend of only 6d. per share; and 
the receipts for the first half of 1852, viz. 
£3460, less the working expenses £2591, left 
a balance for dividend of only £869. The 
giikliinteed rent amounts to about £10,5^0 * 

per annum. London and North Westfern * 

subscription ' 55,705 

15. Manchester, South JuNctioW, ' '* 
and Altrincham ; Parliamentary capital ^^ 

£533,000. The London and North Wester A • 
acquired an interest m this Ihie throtiglf ' ' l'^ 
the Manchester and Birtningham, whitih, 'By' ' ^^' 
sec. 7 of 9 Viti. cap. Ill, (1846,) t^^^" ' ' ''^' 
empowered to ^^^ubsWlbe £175,000. Uridyi^^'^* '^^^'^ ''' 
the same secfitttt^-^'IioVa-" F:' Eg*l**' '4a^ ^^^^'^"^^^ '' 
authorised to shbscrit>b'£'5b,0b0. This lalftdr ^ itil' ►i 
subscription was sold by him to the London 
and North Western Company at a premium of 
£12,500, under authority of 11 Vic. cap 173 ; 
whereby also the Manchester, Sheffield, and 
Lincolnshire Railway was authorised to par- 



\ I 



< t 



Carried forward £20,207,228 
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Total Cost as 

entered in the 

L.&N.W.Accts 

£ 

Brought forward 20,207,228 
ticipate in the purchase to the extent /of 1 1 i;i*rtl in 
one-half. '/ • . u w- ^^/ i>^ni iiobnoJ 

The profit and loss account between this . -j. /[trii( 
Company and the London and North Westef^ ' •^. ^ i 1 

stands thus fof 1852 : — .^ sld 

Interest on debentures issued for subscription, ' ' " ' ^ ^ ' 

say at 3 J per cent, per annum • • • • • • • • £12,516 ' .. \yrsi 

Dividends received in 1852 •••••••••••• 7,850 . .,{ ^jji 

Balance of loss £4,666 - ^'^^t^^' 

London and North Western subscription 3§7rj&7fQj 
16. Liverpool, and Manchester; • :>. r • 

length 51 miles; amalgamated with the \ \v\\)<<\\ 

Grand Junction in 1845, at which time it \(^ ^l 

had created 9h^res representing a capital . < : A. 1 
of £l,691,52g^;— Lcwna £505,565. These o rrr 

two companies I amalgamated the same yeer. ,i i n.ni. 
with the Bolton ami Kenyon, 10 mi)eS| mi.i.I/ . 

which had cost, about £200,000^ ; The unitfl^ » j t, . ^ ,., 
companies obt^pj^d at the 'spiipe,..t^^^M^n,,T !)M'>//oqM 

improvement ^^exjte^sion.Ac^, a(Vj(iiif>riiHW:'M 'iunig oi 
an additional capital xf £l,073|d33>' wd t r. .mrft 
the extension into Liverpool was commenced, 

and appears to have cost 638,151 

The cost of the Liverpool and Manchester, 
as part of the main line, is given at the bead 
of the statement. 



Carried forward £21,203,049 



IG 

Total Cost as 

entered in the 

L.&N.W.Accts. 

£ 

Brought forward 21,203,049 
17. North Union ; runningfroin the Li- 
verpool and Maochester Railway to Preston, 
22 mileg ; Parliamentary capital £575,675. 

This line was cheaply made, and from its 
opening was well and successfully managed. 
It commanded at once an excellent traffic, 
and paid regular dividends of nearly 7 
per cent, on the share capital. In 1844 it 
amalgamated with the Bolton and Preston, — 
14 miles; share capital £262,000, (the 
present B stock,) and £100,000 loans. The 
Bolton and Preston having leased the South 
Level of the Lancaster Canal, this lease 
was transferred with the railway to the North 
Union. On the 1st February, 1846, the 
North Union amalgamated Company was 
leased in perpetuity to the Grand Junction, 
and Manchester and Leeds, for a yearly rent 
of £66,063, of which the Grand Junction 
paid £42,168, the Manchester and Leeds (at 
present Lancashire and Vorkshire,) £23,805' : 
and from this rent the North Union capital 
(the present A stock) receives a dividend of 
about 10 per cent. ; and the Bolton and 
Preston (the present B stock) about 7 
per cent. These terms were highly advan- 
tageous for the North Union. The line has 

Carried forward £21,203,049 
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Total Cost as 

entered in the 

L.&N.W.Accts. 

£ 

Broughtjorward 21,203,049 
been for many years a heavy charge upon the 
leasing compaixDies, but as the traffic increases 
the loss is yeaorty becoming less, until finally 
it will probably disappear altogether. The 
average loss last year to the London and 
North Western was £5,076. 

18. PreSton and Wyre. — Twenty- 
seven miles, indtiding branches ; projected 
in 1834 ; original Parliamentary capital 
£130,000 inmbares; opened in 1840. This 
railway is oitt'of the curiosities of railway 
history. As dn independent line its career was 
anything but^rtunate ; but by one of those 
kaleidoscopid^chtoges sometimes observable 
in railway affiLirs, this undertaking, which 
had been insoifient from the commencement, 
and had nemf^^earned a dividend, became 
suddenly a tgiXEKEtateed 7 per cent. line. 
Upwards of £600^000 haM been exp^ided on 
it. The les^^%, namely, the London and 
North Westeri^QBg^dlhe liancaahiife and York- 
shire, took p09steftioQ from Marcfi i847 ; and 
in 1849 the leasing Act was obtained. The 
proportion of rent chargeable on the London 
and North Western is about £18,000. The 
balance of loss last year, after deducting the 
earnings, was £8,250. 



Carried forward £21,203,049 
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Total Cost as 
< t entered in the 

./ L.&N.W.Accts. 

£ 
Brought forward 21,203,049 

19. LaisiC^^s'iibr and Carlisle opened 
1846, and had the advantage of good 
management! (from the outset. Now, how- 
ever, a section of the shareholders complaia.. 
of the working expenses being too high; 
The first dividend in August, 1847, was at 
the rate of 4 per cent., and it has since risen 
gradually up to 8 percent. In 1849 it en- 
tered into an arrangement with the Lancaster 
^1^ Preston, (but whether with or without 
Parliamentary sanction does not appear,) 
whereby it was agreed that the two lines 
should be worked as one by the Lancaster, and 
Carlisle, and the proceeds divided, two-third§t 
to the Lancaster and Carlisle, and one-thjrd 
to the Lancaster and Preston. The net 
earnings of 1 852 were, under this arrange- 
ment, divided thus : — balance of profit 
£158,031, whereof £99,479 fell to the Lan- 
caster and Carlisle, and £46,423 to the Lan- 
caster and Preston, leaving a balance to ^ " 
carry forward to 1853 of £12,129. The Lan- 
caster and Carlisle paid last year an average 
dividend of 7^ per cent, on its ordinary share 
capital of £1,1 13,800 ; and the Lancaster and 
Preston of 9 per cent, on its capital of 
£544,300. The Lancaster and Preston 

Carried forward £21,203,049 
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Total Cost as 

entered in the 

L.&N.W.Accts. 

£ 

Brought forward 21,203,049 
holds 1,111 shares in the Lancaster aivdi.-i A;i 
Carlisle. " •• '^ ^ i • . ' '^ '.nil Imu ,9*^81 

The profit and loss account bet»we«iL>thU'i'^'ii*>ii/5fii3rn 
Company and the London and North We&tern : j ^e b ^loy • 
stands thus for 1852 : — . ^ - m/ tJib li 

Interest on debentures issoed for BubscriptiQii; ' > :/!) ^>';fi odi 

say at 3 J per cent, per annum • • £12,%5^ , ,ir.-x sd 

Dividends received in 1 852 • • • • • 24,600 



' .'^'m^ 



Balance of profit • • • • £12,350 . , . | | , j^rj • 

London and North Western subscription ^SOpffO 

20. Caledonian. This Company ob- '^"''^^^'' 

tained various Acts in 1846 and 1847, which, v 'i^^''' 

however, have been superseded by the Ar- ' ' "^^»oil 

rangement Act of 1851. The amount now ^ ' ;'^^' ^^^^ 

authorised to be raised in stock, including * ' ^' 

£667,054 nominal addition, is.. £3,404,554 ^ '^'^ ' 

In preference shares .... 745, 18d ^^' '^' 

Debentures of C^ledoniaiiProp^r£l,599)8(^.^ ,[, ^; .j. ) f,^,j^ i )t^h 

Clydesdale .,.•• 150,000 ' q F • 

Glasgow, Paisley, ani Greenoc'k "216, 66o * ' ' ' 

Gamkirk and Coatbridge ...'...' l'5(),d00' ' ' ^ f)^n//fut vrif. • 

Wishaw 80,000 

Barhead •«*.... 25,000 

Total debentures .... 2,2 1 8,466 

Total capital £6,368,200 

In addition to this sum there are the oapi- 

Carried forward £2 1 ,553,049 

b2 
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Total Cost as 

entered in the 

L.&N.W.Acct8. 

£ 

Brought forward 21,553,049 
tals of the guaranteed Companies as described 
below. The aplount received on capital ac- 
count up to the end of 1852, was — 

On ordinary stock £3,147,480 

Preference shares •••••••• 745, 180 

Debentures of Caledonian 

Proper 1,389,600 



5,282,260 
Capitals of guaranteed Companies, 
viz, — Gamkirk •••••• 156,355 

Clydesdale Junction 449,800 
Greenock •••••• 649,4 1 1 

Wishaw 239,650 

Barhead 275,000 

1.770,216 

Aggregate debenture debts } ^g^ ^^4 
of guaranteed Companies y * 

£7,642,600 



The total receipts of the Caledonian 

Company in 1852 were £457,517 

Less expenses • 188,107 

Net profit ...... £269,4 1 

The balance of net profit was appropriated 
thus ; — 

Feu dues, &c. £9,732 

Debenture interest 95,664 

Ditto charges 3,2 11 

Dividends to guaranteed Companies . 82,339 

Dividends to preference Shareholders 31,296 

Making 222,232 

Leaving for dividend on the ordinary stock . * 47,1 78 

£269,410 



Carried forward £21,553,049 
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Total Cost as 

entered in the 

L.&N.W.Accts. 

£ 

Brought forward 21,553,049 
This balance enabled the Directors to pay ,, . 

an average dividend of 1^ per cent, for the 

year on the ordinary stock. ^ ^^ 

The profit and loss account between this - ^ 

Company and the London and North Western 

stands thus for 1852 : — 

Interest on debentares issned for subscription, 

say at 3 J per cent, per annum • • • £5,029 

Dividends received in 1 852 • • • 2,360 



1/ 



Balance of loss • • £2,669 

London and North Western subscription . 143,784 

21. Scottish Central. — An agreement 
connected this Company with the London 
and North Western until lately ; but it 

has been brought to a close, and all further ^ 

connection ceases. 

22. Scottish Midland ; 33 miles. 
This Company paid last year an average 
dividend of '2 per cent- The total ex- • « - 'T 
penditure on the line has been £653,557. 

The profit and loss account between tKis 
Company and the London and North Western 
stands thus for 1852 : — 

Interest on debentures issued for subscription, 

say at 3 J per cent, per annum • • • £3349 

Dividends received in 1852 •• 1630 

Balance of loss £1719 

London and North Western subscription . 95,772 

Carried forward £21,792,605 
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' ' ' Total Cost as 

<i* entered in the 

' ' L.&N.W.Accts. 

^ £ 

^» Brought forward 21,792,605 

Having amt^edi at-ihe north ern-moBt line 
in which th^i^ionfl'ott and North WeErtertt^' 
is interested, we will return to Euston-^ 
square, and procei&d to describe those €Q1 
the left of th^ main line. 

23- West London ; length 5 miles ; 
opened 1844. This Company has expended 
about £290,000 in making the railway and 
jp&^JBtsing the Kensington Canal. In 1845 
the London and North Western, in con- 
junction with the Great Western Railway, 
took a lease of the line for 999 years ;' 
paying a premium of £60,000, and agreeing 
to pay k rent calculated according to the 
traffic carried over the railway. The object 
in leasing this line was doubtless to obtain . i 
access through it 4p. the Thames; but ^am- ' .* 
alteration taking place in the Oampanie&' 
views, — another and i mora desirable method: 
of accomplibbiJig^:the(obj«bt/.ofl^ririg,-rrHan^i i.-ii 
the great loaal^ntailad bgr working tbq Wldslit iMiUd 
London, indubed'the Companies to abandon 
the line. Law proceedings to compel the 
fulfilment of the lease have been carried on 
with varying success for some years past ; but 
now, under the advice of Mr. Baron Parke, 
the litigants hanre agreied that all matters in ^ 

dispute shall be settled by arbitration 



• • • • 



Carried forward £21,792,605 
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Total Cost as 

entered in the 

L.&N.W.Accts. 

£ 

Brought forward 21,792,605 
The profit, iaiid loss account bi5tivi^i>> ifehiftii gniv^H 
Company an^ the Ltn)donaod.N<5a*th.^ft^gBr||ilj doiifw ri 
stands thus for 1852 : — 7/ Um'.nDim / 

Interest on debentures issued for sabscriptiim, ' "'\ i'iit> t')'i/iii| 

saj at 3| per cent, per annum £Sl26^i \. iiif i>il 

Dividends • •••• •• nil C'o 

Loss £2254 ' 'ir-^q- 

London and North Western subscription , . f • 64^7(7 

24. North and South Western hmoJ orh 

Junction; length about 4 miles; Par- / noii'-mii. 

liaraentary capital £66,000. A short line< i /. A^x-^ 

from the London and North Western at -^ jjiiryijii 

Willesden to the London and South Western x> ^^^q o 
at Brentford. The London and North 



> .jiyiVi 



h 



»♦, • 



Western and. the London and Southwestern ; )l ni 

have agreed to work the line at 33 per cent- ^ -^ jo o)* 
on the groiffi receipts; and guarantee a >^ »t!. 

minimum priofit of £2250 per annum; to the '"ji ^ 

shareholders^;! also to provide roliing'^stodi /• • ^ 1' 
and main taiit'- thy permanent way! ^A'fterthe ' ^' y-'j, jUj 
shareholders r^eive 6 per cent, dividfends, ' •"• ' 

any further profits to be divided, one-half 
to the North and South Western Junc- 
tion, and the remaining half between the 
lessees. 

The works are now completed, but from 



■ ' » ■-" 



Carried forward £21,857,082 



24 

Total Cost as 

entered in the 

L.&N.W.Accts. 

£ 

Brought forward 21,857,082 
some unexplained cause have not yet been 
opened. 

25. Aylejsbury Branch ; opened 1840; 
7^,7ip.ile5; bought by the London and 

North Western in 1846 56,474 

26. Buckinghamshire Railway ; 
Parliamentary capital £1,059,000 : under 
the Extension and Consolidation Act the 
London and North Western was empowered 
to raise about £670,000 for subscription to 
the line. The actual cost appears to have 
been about £1,240,000. This line is at 
present a heavy charge on the London and 
North Western ; but as traffic developes it 
will doubtless be yearly less. The loss in 
1852 was £30,132 ; but to this must be 
added the interest on the subscription of 
£464,543, which at say 31 per cent, would 
be £16,200 more; making a total loss o£ 
about £46,000. 

London and North Western subscription < 464,543 

27. Rugby and Leamington ; length 
15 miles ; Parliamentary capital £595,000; 

opened March 1851 ; actual cost 516,703 

28. Coventry, Warwick, and Lea- 
mington ; length 9 miles ; Parliamentary 
capital £173,000. The London and North 

Carried forward £22,894,802 



H. 



» I 
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Total Cost as 

entered in the 

L.&N.W.Accts. 

£ 

Brought forward 22,894,802 
Western obtained an Act for the purchase* v,/ jnu ouio^ 
of this line, and also to empower it to raise .bjnaq.. 

£673,000 additional capital. The actdd ' ^^ -^^^ 

cost appears to have been , . . Mfi/F78 

29. Birmingham, Wolverhampton-, ' '' I'^i^^ 
and Stour Vallet; Parliamentary capital -^^^ 

£1,110,000, in shares; of which the London. " '^''^^ ' 
and North Western subscribed one quarter, " '-*^ ^^' 
the Birmingham Canal Company one quarter, ^ '* ^ ' ^^^^^^ * 

the Shrewsbury and Birmingham Railway ^^'^ ' * 

one quarter, leaving one quarter to the Bir- 
mingham, Wolverhampton, and Stour Valley 
Company. The shares were originally £20 ' " ^' 

shares, but they were subsequently reduced ' ''^''^ 

to £13 : 14, which reduced the share capital '' ' 

from £1,110,000 to £760,350. In 1850 '--^ 

the London and North Western took a i.»''ln 

lease of the line for one thousand years; ' ^^ 

giving as rent on the reduced capital of ' - ' 

£760,350 a dividend equal to two-thirds 
of the London and North Western dividend. • ' 

As one quarter, or £190,087, of the capital '^'- 

is held by the London and North Western, 
the actual rent is on the remaining £570,263, 
which, as the London and North Western 
dividend is now at the rate of 5 per cent, 
per annum, entails a yearly charge of 

Carried forward £23,056,980 
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Total Cost as 
' ' entered in the 

L&N.W.Accts. 

£ 

i ' Brought forward 23,056,980 

about £17,^00.' In addition to the share 
capital the Company was empowerd to raise 
£370,000 on debentures. The actual cost 
of making has been upwards of £1,130,000. 
Considered by itself and without regard to 
the great question of competition, this is 
another costly connection for the London and 
North Western. The sum paid to, or on 
account of, the Company last year, amounted 
to £22,468 ; but then to this must be added 
the further loss incurred by payment of 
interest on the debentures issued for the 
subscription, viz. £630,964, which at 3f per 
cent, would be £22,08 1 , thus making together 
£44,549 as the loss in 1852. 
London and North Western subscription. . . . 630,964 

30. Shropshire Union. — This is more 
of a canal than a railway company, inasmuch 
as it is composed of 130 miles of canals, and 
only 29 of railway. It possesses the Chester 
and EUesmere ; the Shrewsbury; and dure .u 
eastern branch of the Montgomery canal. 
Originally it was intended to make about 
150 miles of rails; but the adverse circum- 
stances of 1848-9 prevented the coiiipletion 
of the plan. Three separate Acts were 
obtained for three long lines and branches, 



Carried forward £23,687,944 
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Total Cost as 

entered in the 

L.&N.W.Accts. 

£ 

Brought forward 23,687,944 
but two have J been altogether abandoned; .Tl i ti;odi 
and the third^. namely, from Shrewfilniry to- r'n limrjx^- 
Stafford, has been only partially carried out." r,ri. , {,7j;j 
The Parliamentary capital of this line is' .. uralr 
£800,000 in shares, and the usual proportion .i. . j 

of loans. The last Shropshire Union accounts 
shew that a total sum of £2,167,000 has 



)i 



i'i 



been expended on. the canals and railways; .j/.. 



•)j. 



on the canals £1,420,000, and the balance 
on the railways. In 1847 the London and 
North Western agreed to take a lease under 
powers conferred by 11 Vic. cap. 121, of 
the whole of the undertakings, — railways and 
canals, but up to this time no lease has been 
signed, as far as can be ascertained. The 
connection with the Shropshire Union hangs 
on a slender thread until all the provisions 
of the leasing aot be complied with ; and it 
is a question whether the heavy demands 
made yearlyr^mpon the London and North 
Western Gortopany could at present be . I 
legally enforced. 

The loss last year is entered as £33,434 ; 
but to this sum must be added the interest 
paid on debentures issued for the subscrip- 
tion of £165,383, which at 3} per cent, 
would be £5,785 more, making £39,219, 
London and North Western subscription . . 165,383 






Carried forward £23,853,327 
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Total Cost as 

entered in the 

L.&N.W.Accts. 

£ 

Brought forward 23,853,327 
31. Chester and Holyhead. — Original 
Parliamentary capital £2,100,000 in shares, 
and £700,000 in loans ; actual cost to 31st 
December 1852, £4,233,000. It may with 
truth be said of this Company that from 
the commencement down almost to the 
present time " misfortune marked it for her 
own." The original estimates for the works 
have been exceeded just 50 per cent., whilst 
the actual traffic returns have fallen short of 
those estimated by about the same amount. 
Its present capital consists of £2,100,000 in 
ordinary stock, £1,155,000 preference 5f, 
and 5 per cent, shares, and £1,084,332 
loans. The line was opened partially in 
May 1848, and throughout in March i860. 
In 1845 the Government entered into a con- 
tract with the Company for the conveyance 
of the mails for five years, at £30,000 per 
annum, to commence from the opening of 
the Britannia bridge; and if at the expiration 
of the five years the original shareholders 
were not receiving 5 per cent, dividends, 
then the contract to be in force for seven 
years longer. The bridge having been opened 
in 1850 the contract lasts until 1855, but its 
continuance is pretty certain during the suc- 
ceeding seven years, if it be made dependent 

Carried forward £23,853,327 
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Total Cost as 

entered in the 

L.&N.W.Accts. 

£ 

Brought forward 23,853,327 
on the non-receipt of 5 per cent. dividencU . , .y 
by the unfortunate original shareholders. . , {. n 
Up to this day they have not received any - ^ , ^ 

dividend ; and even the holders of the first ^ | 

preference shares are not paid regularly ; - . , 

there is at this moment I6s.8d. arrears due , 

on each share — just one year's interest. The 
London and North Western holding in the 
Chester and Holyhead consists of £1,000,000 
original stock, on which no dividend is 
received ; £333,445 preference 5f per cent. . 

of 1847, on which there ought to be received 
£18,337 per annum, but it is not paid 






!M( 



regularly; £120,000 deferred preference 5 ^ 

per cent., the dividend on which commences 
from 1st April 1854 ; and £1 16,000 advances . 

bearing interest. The yearly loss to the 
London and North Western may be cal- 
culated thus : — 

Interest on debantores issued for subscripjtion, ^ ^ , .- . • ]. 

say at 3 J per cent, per annum £54,929 . , 

Dividends received in 1852 ••••••••.••• 11 ,400 

' I » 

■ I I I I 

Balance of loss £43,529 

London and North Western total sub- 
scription 1,569,445 

Cost of Euston and Camden Town Stations, 
(say as per financial statement of 1848) . . 357,820 

Carried forward £25,780^592 
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Total Cost as 

entered in the 

L.&N.W.Accsts. 

£ 

Brought forward 25,780,592 
^j^aj*),iametftary expenses in connection with 
braTOh lines, &c., and expenditure on sundry 

b^|^p<?be$ • 200,710 

Carrying stock, engines, carriages, wag- 
gons, &c 2,103,010 

Expended on the Company's estate in 
lands, buildings, &c 251,083 



). 



■ 1. - 



£28,335,395 



The foregoing heads of expenditure give a total of 
£28,335,395; but to make up the gross outlay on capital 
account, as given in the Company's accounts to Decem- 
ber, 1852 — namely, £29,662,084, it is necesj^ary^? to add 
a balance of £1,326,689, which difference represents the 
gradual expenditure incurred for works, &c. on the main 
line and branches since the amalgamation in 1846, after 
the several accounts had been closed. To arrive, how- 
ever, at the grand total of expenditure up to December, 
1852, it will be necessary to add to this sjum of 
£1,326,689 certain adverse balances, viz., on"" stores' 
account," £233,516 ; on " outstanding accounts, " 
£84,800 ; on " renewal of rails account," £67,494 ; 
and on " works, stock, and estate account," £265,562, 
making a total of £1,968,061 ; which, -f- £28,334,395, will 
give a total expenditure of £30,303,456. Of the amount of 
£1,968,061, the sum of £1,741,169 has been expended 
since 1.850.' The assets, viz. " surplus lands, and advances 
to other companies," appear to be worth about £300,000. 
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Neuo Branch Lines for which Acts have been obtained in 1853. 



Nd. on 
the Map. 
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Triog to Oxford, estimated } 
cost 3 

Willesden & North London ) 
Junction, subscription* • 3 

Watford and St. Alban's, ) 
estimated cost j 

Northampton and Market | 
Harborough, estimated \ 
cost ••••• y 

Buckinghamshire and Ox- 
ford, Worcester. 
Wolverhampton 
tion, estimated cost 

Stourbridge Branch, esti- ) 
mated cost j 

Orewe and Shrewsbury, 1 
estimfited cost • j 

Oldham deviation. 

"^Vorcester and Hereford; no 
subscription ; but the Bill 
authorbes arrangements 
with London and North 
Western and Midland. 

Leamington, Warwick, and 
' Slii!atfoxd*ion-Avon. 



£ 
400,000 

150,000 

70,000 

250,000 



36,000 

300,000 
350,000 



£1,556.000 



Leiieth. 
Hires. 
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8 



18 



84 
33 



// 



♦ '.-, 



99J 



) 

/.I 

'8,800 , 

'till 



13.800 



i8,qoo 

r 

16,600 



.'! 



'-'»/ 
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To shew the cost per mile of the main and branch 
lines of the London and North Western proper, already 
made, I give the subjoined table, whereby the proprie- 
tors will be assisted to form an opinion of the probable 
cost of the intended new lines, the list of which if^ihome^ 



I ' >■ •« I 
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TTie following Table shews the total Cost of each Line of the 
>^'^'^'}L}>ndon and North Western proper, and the Rate of Cost 
per Mile^ 



theiKp 



i 



iHJ 1 



O t • ■ •; 



Main. 
25 
2 
3 
4 
28 
6 
Main. 
Main. 
16 

J? I 

>» 

isT 



iU 1 



London and Birmingham . • . 

A^les]i)urj Branch 

^(PiH^table 

'i^iford 

Northampton and Peterboro* 

Qpyentry and Leamington . . 

Trent Valley 

' Grrand Junction 

.Chester and Crewe • . 

' Liverpool and Manchester. • . 

Bolton and Kenyon 

Manchester and Birmingham 



{} 



it 



Macclesfield Branch 
Ash ton Branch 



13 H uddersfield & Manchester ) 
and Leeds & Dewsbury ) 

7 Coventry and Nuneaton . , . . 

^'S^'-'^ iitigtly and Stamford 

27 ' Hbgby iind Leamington . . . . 

10 Birmingham and Lichfield) 
(in abeyance) ....-,... ) 

Birmingham Extension . . • . 

Liverpool Extension (Vic- 
toria Tunnel, Clifton 
Branch) 

Euston Extension, say . . . 



} 



Miles. 

■ 1^ i I I 



Total Cost. 



112J 
7 
7 

47 

9 
49J 
86i 
21J 
32 

9| 
31 

9 

3 

31 

10 
35 
14 

14 



* n ♦« 



£ 
6,172,262 

56.474 

94,784 

256,198 

729,801 

162,178 

1,647,906 

2,521 ;9 13 



} 1 ,774', 



331 



h 



1,978,949 
190,114 , 
114,463 

2,484,950 

297,286 



42,308 
536,955 



638.151 



357,820 



Average Coat 

per Mile. 



■•■^ 



£ 
54,864 

8,070 

13.540 

15,527 

15,528 

. 18,020 

33,291 

24,277 

42,245 
, 63,836 

* 

21,124 
38.154 



tj 



uv 



52,874 

29,728 

'19,500 

^6,800 



£21,255,121 
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Capital account of the London and North Western 
Railway at December ^ 1852. 

The following figures shew the state of the tapttnl 
account at the end of 1852. 

Ordinary Stock £20,999,000 

Preference Stock 270,000 

Debenture Debt 9,792,500 

Debenture 3 J per cent. Stock 154,630 

£31,216,130 
Deduct nominal addition to Capital 472,000 

Total amount received £30,744,130 

Total amount expended 29,662,000 

Balance in favor of Capital Account* £1 ,082,180 



< 



From this balance, however, must be deducted the 
adverse balances before mentioned, which in the aggre- 
gate amount to £641,372. 



Revenue account of the London and North Western 
Railway for one year ending December^ 1852. 

The following figures shew the total revenue of 1852, 
the working expenses, and application of balance of 
profit. 

Total Revenue of 1852 £2,562.000 

Total Working Expenses 974,600 

Net balance of Profit £1 ,587,400 

C 



I 



i 
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Balance of ProHt of 1852 £1,587,400* 

* OlBMbuted thin :— 

Interest on loans •••• ••• £375,465 

Chief Rents •••• 8,415 

Parliamentary Expenses 34,362 

;'^ *'^P^efborodgh Joint Station 2,000 

'»iv 'K^iih UAiott deficiency 5,076 

^ti // Proston, fuid Wyre deficiency • • 8,250 

,f, /, J . J^qpkingfhamshire deficiency 30,1 32 

I Shropshire Union deficiency •••••••• 33,434 

, Stour Valley deficiency 22,468 

^'' 'Manchester, Buxton, and Matlock, for 

10V one half year 860 

aj? , .Leeds and LiveKpool Canal* ••• • 2,45& 

• r 522,921 

ij1'(« . 

, 1 > : J , _, Balance for Dividend £1 ,064,479 

— ^ 

^ ' ^ ' ' Balance for Dividend on ordinary Stock .•••£! ,064,479 
''VH\^\-^ Salauoa brought from 3 1 st December, 1 85 1 • • 1 82,475 

^^^" £1,246,954 

yi\ ' Deduct for renewal of Rails £41,71 1 

.;i\*, ,, Deduct fior renewal of Stock & Works 32,393 

74,104 

IJf'f ■ ... M 1 ^ 

1,172.850 
Dividends paid in 1 852 1 ,080,060 



.iK.'i M . 



Balance carried to 1 853 £92,790 



I • 



* 'In' ifhis' amount are included lihe dividends and paymentff for one 

year from the following subsidiary lines, viz. — 

Lancaster and Carlisle •••••• • £24.600 

Chester and Holyhead •-••. H ,400 

South Staffordshire 5,700 

Manchester, South Junction, and Altrincham . 7,850 
East & West India Dock & Birmingham Junct. 10,030 

Caledonian 2,360 

Scottish Midland 1,630 

Huddersfield Canal • 3,363 

^xcept in two cases, namely, the Lancaster and Carlisle and the 

South Staffordshire, there is a loss on balance on all these lines. 



• I 
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General view of Profit and Loss account as betw€^ the 
London and North Western^ and subsidiary lines, for 
one year ending December^ 1852. ^' "'^^ 

The task of setting before the prppri^tpr^^qof the 
London and North Western Railway a Gom/plMe view 
of their undertaking, would not be accoropHshefl, with- 
out giving a general Profit and Loss account As Between 
them and their subsidiary lines. It will be seen that 
the result on balance is not satisfactory. Instea/i, how- 
ever, of complaining at this large loss, they have every 
reason to be grateful that it is not twice as large ; and 
that it is not so, is attributable to the consummate ability 
which throughout the railway crisis of 1845-8 guided 
the destinies of the Company, The spirit of competition 
was then let loose by Parliament on railway e*Aerprise 
generally; and in most parts of the country, more 
especially through the manufacturing counttdii, rival 
lines were authorised running from point to poini within 
twenty miles of each other. Owing to the clear manner 
in which the London and North Western accounts are 

* i 

given, the loss occasioned by this bane of railways — com- 
petition^ can be ascertained ; with regard to other com- 
panies^, although less visitolf?,- the iqjv^iiy.jjS^jvs,., great 
or greater. 

In giving the annexed account, the following explana- 
tion is necessary. My figures shew that the London and 
North Western receives a balance of profit from only 
two of its subsidiary lines — viz., the South Staffordshire, 
and the Lancaster and Carlisle ; whereas, in the Company s 
accounts it appears that dividends are refeived from 
eight, as in note at page 34. Both statements are correct. 

c 2 
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In the former case the dividends received are deducted 
fronftHe interest paid on the subscriptions, and a balance 
striiclc : in the latter, the dividends received are placed on 
one side^oi tlbe' account^ arid the interest paid on the 
subscriptions is included m the item " Interest on Loans, 



e.7B' 



icripnons i 
on tne other i the balance of profit or loss ndt, therefore, 



a 



appearins:. 

PIVOFIT. 



£ 

384 
L&ibtoer i Carlisle .... 1 2,350 



South Staffordshire * . . • 



12,734 

^^^^ ^ali^ilbeof Loss-... 190,216 

mue. ^^It .' ' ' 

//on '2iuA" . 
)di bffjj : !;' . • 

1 IlJ07/ v[(j"- 

'jnol IvkI'm • 



£202,950 



LOSS. 

E. and W. I. Dock and 
Birmingham Junction. 

Manchester Soutk Janc« 
tion Sc Altrincbain • . * • 

Caledonian « • • * . * . f . • 

Scottish Midland 

West London . . # • • • • 

1 



4,159 

4,666 
2,669 
1,719 
2,254 
860 



Manch. Bnxton & Matloclc 

« 

North Union- '.^i.'i.v.*;^ 5,076 
Preston & Wyr© ••#••*.%;/. 8,250 
Buckinghamshire ' f * • « t[ /^6.^000 
Birmingham Wolverham. 

and Stour Valley • • • - ^ 44,549 
Shropshire Union • . • . i .' 39,2 1 9 
Chester & Holyhead* • i i ' ' 43,629 

Jtt202,950 



' J J 



M 
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r Three important questions have lately occupied the 
attention of the London and North Western proprietors. 
They are — I. Amalgamations with other Companies; 2. 
The progressive expenditure on the main line, branches, 
and " plant," amounting since 1850 to the sum of 
f ^^7^^0,000 : and 3. The recent augmentation of the 
p^ijtjajt^to^.ljhe. extent of ;l53,054,600, by the creation of 

W'3ft?fjBfiff ^l^F^^ ^f ^^^'' ^^ ^^^^' intended for the 
cpipgtr)¥Qtu)Ri9f ffore by^jic^, lines. 
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The question of amalgamations is now undergoing 
examination by a Parliamentary Committee ; this, and 
the difficulties surroundins: the subject, inducer me to 
dismiss it with the -remarks, that where amalgamations 
have tak,en place the advantages have been almost always 
on the side of the company earnins: the smaller dividend; 
and that should Parliament now sanction the fusion of 
powerful companies, it will reverse the policy thjit ha3 
hitherto guided all its decisions, namely, the ^ijcp.^jr.^^ 
ment of competing lines. 

The second question is one of vital importance .^P ^^^ 
proprietors. Since the commencement of 1850, the sum 
of £1,700,000 has been expended, not in making new 
lines, but in adding to, and furnishing the old ; and the 
question has been repeatedly asked — when is this pro- 
gressive outlay to cease? The common-sense reply would 
be — when the expenditure of additional capital ceases 
to be productive ; but this point has been reached long 
since, and stilly impelled by the force of circumstances, 
the E)irectorrSM<3pi|fcioue to spend. Under the impression 
that iprcreased weekly returns, necessarily imply growing 
profits, proprietors are sanctioning the formation of new 
lines : but let them not deceive themselves ; increased 
** takes - do not always yield larger dividends, as the 
experience of the London and North Western Company 
shews ; and the real test of prosperity is not whether the 
weekly returns augment, but whether the fund appli- 
cable to dividend increases in amount. Now, taking 
the balances applicable to dividend on the London and 
North Western capital since 1850, it is fouridV'tktlfcr 
the first six months of that year ' fhe Bailkne^ 'Was 
£605,481 ; for the second £6^8,698— toaWiH^'li'WlM'W 
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£f,^64,179: for the first half of 1851 the balance was 
£652,392 ; for the second £772,992— total £1,425,384 : 
for the.^rst half of 1862 the balance was £616,206 ; 
second £625,942— total £1,241,1 4a: thus shewing, con- 
currently with a large increase in the " takes, and a 
consiaerabTe outlay on " capital account," a decrease of 
£^4^, 000 in the disposable balance for dividend in 1852 
compared with 1850. The conclusion from these figures 
is, that further outlay of capital has long since ceased to 
be productive; nevertheless competition requires that it 
should be continued. Under the third head it is only 
it^feWalry to say, that in augmenting the capital the 
Dft^'tdris^ have bowed to a hard necessity. It is not 
itHVcvphted that the new branches will be profitable, but 
tt^ ^^ required, it is said, as aggressiye and defensive 
nWiftiii^efe.' On the right of the main line there will be 
the St. Alban's branch, 8 miles long, estimated to cost 
about £10,000 per mile; (defensive); the Market Har- 
l^yrj^'j^jljgtr^ijes, to be made at £13,000 per mile^ (this 
i^^i^.tq. b|Q ja defensive line, but against what has not 
been clearly explained) ; and further north there is the 
Oldh^p^ deviation,, , To the left, there is the Oxford and 
Tring, 31 miles, . estimated to cost £13,000 per mile; 
(aggressive); the Stourbridge branch, 8^ miles, at 
£85,000 per mile ; the Shrewsbury and Crewe, 33 miles, 
at £16,600 per mile ; and the Buckinghamshire and Ox- 
ford, Worcester, and Wolverhampton Junction, 2 miles. 
These on the left will probably cost £1,500,000 — another 
lairge sbcrifice to considerations of competition. Already, 
tH^re 'is" the Buckinghamshire occasioning a loss of 
£48,000 -'per ann-um, the Stour Valley £44,000, the 
Shropshire Union £39,000, making thus a total of 
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£130,000 per annum, exclusive of parliamentary expenses 
in 1852, £34,362 ; and another million and a half ^pe»t 
in unproductive works will raise the loss to a startling 
amount. But kt it be unqerstood — the .ureat,>Vjestern 
suiters equally with, it not more than the London and 
North Western in the dividend-diminishing struggle, of 
the Western line to force its way up to the noi^tb^ wd 
the Northern line to penetrate into the west ! Who can 
suggest a remedy for this destructive competition { , 

CANALS. ..I |,|,;oiI. 

In addition to the foregoing very extensive, dr^^^jii 
undertakings^ die London and North Western prqpf i/e^tl 
are also deeply interested in certain canals; whial^^I j)^:^^ 
proceed to describe, referring the reader tOi^il^fh ^P 
whereon i)my ate indicated by blue lines ando^jis^^ 
guishod by letters. , / t>i ')f| 

the Map. 

A Birmingham Canal. — Acquired througti' 9' ^^^6 
' Vic. cap. 244, 27th July, 1846. The a^r^^rffefit 
commenced from 1st January, 1846. ^ ' '^'^"^^ 
17,600 Birmingham Canal sha^fei''"^'| * 
and 2,060 Dudley Canal shares -'^'^ ' 
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together 19,660 shares of £39 ; 17 : 6 each, equal 
to a capital of £783,842, are guaranteed 4 per cent, 
or £31,352 per annum. Provided the profits on 
the canal shall not be sufficient to make up the 
above stated annual sum, the London aud North 
Western Company supplies any defiqienoy ; l)>>tj 
hitherto, the earnings on the canal h^^yi^,.!)^^ 
sufficient to pay the 4 pet cent, dividend.*, .,, 
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Letter on 
the Map. 

iJ| ^QiJjpBEHSFiBLD Canal. — Purchased by the original 
.fflunni^9^4!^r8fel4 a^d Manchester Railway Company, 
b98Jsdo¥»^^^.^kofiAy of wsec. 54 of)tbeirTact 8 &,j9 Vic. 
cap. 105, 1845, and traqsfecred 4;0}ithe London 
3g^f{3^gnd^^osJ^ Western Railway Compaijiy ;under the 
g9^j3f[g tjv^^dpr^ejd and Manchester, Leed^ and Dews- 
{)9l[£^ h^fy^jtand London and North Western Amalga- 
mation Act 10 & 11 Vic. cap. 15j9.^ ' ^ 
-^.^WfP^ .AND Liverpool Canal. — Held 'under 
agr^eo^eut, in which the Lancashire and York- 
9aBilo-i(?^fir*^ the East Lancashire, and the Midland 
lo goiiiJ^lF^ys joi^- The whole amount guaranteed 
-jnoK t^iltl3i^ <ianal by the four Companies is! £40,000 
xi99(J MPSyiawiuni. The London and North .Western is 
respoii$ible for one-tenth, or £4000' pier:(fLnnum. 
No Act of Parliament (as far as it appears) at 
3 rirj^.<{fpfig§ent authorises this arrang^meiit'. Ttte loss 
c^fiiyltjtini^fred by the London and NoAh'W^stirn for 
^sh oj (ine^ year to December, 1852, is stated '^n the 
o^-i^ i laocoants tobe £2459. »/ . n 

yiiil.ci^iiio -^ Shropshire Union Canals.' \ '/'' 
B^EJiii^bW^Rii aW6 Chester CANAi::^P{iWliased 
^^^^^^ -'li'MeV 9"^ 10 Vic. cap. 322! • • ^ II 

This act directs (sec. 61) that for the purchase 
of the canal there shall be created — 
3575 shares of £69 : 18 : 4 each, equal 

to a capital of £241,618 

4000 shares of £37 : 10 each, equal to 

a capital of 150,000 

£391,618 
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Letter on ,r 

the Map. ^'^^ ' 

Sec. 64 secures to the holders of these shdMs J&t 
per cent, per annum, equal to £15,664 pfclftnnum. 

E SHftEVs»imT "CAiirAL NAVXG'ATiWfi-^^chased 
9 & 10 Vic. cap. 323. "' -^"''^ q^^ 

Thfe act directs (sec. 41) that for Aef^firchase 
of the canal there shall be created "fiOS* shares 
of £150 each, equal to £75,000, to'W called 
Shrewsbury Canal Shares. ^" -^ '^^ 

F Montgomeryshire Canal, Eastern Bt^AftA.^ 
Purchased under 9 & 10 Vic. cap. 324: ^« 

This act directs (sec. 65) that for tbe'j[i<irchase 
of the canal there shall be created 71 l^-siares of 
£110 each, equal to £78,210, to be called Mont- 
:gomery Canal Shares, of which 665 haMe been 
paid off, leaving 46, equal to £5060. ''^' 

All .these arraogemeuts were made by the Shippshire 
Union Railway Company as an independeotundentaking, 
but it wfts agreed that they should be conveyed) to the 
London and North Western in the Shropshire^ Vt^ism lease. 

A Permissive Act to take a lease of ^he Shropshire 
Union , Railway^s and Canals has been ql^^aipp^^ v^. 

10 & 11 Vic. cap. 121; but up to .this tirr>e po l^e^se has 
been, nor can be, signed, inasmuch as the conditions of 
that act cannot be complied with. 

The debts and liabilities connected with the Shrop- 
shire Union canals are stated in the preamble of 10 & 

11 Vic. cap. 121, to amount to £814/207; but th^ey have 
since been reduced to £730,512. 

The yearly liabilities of the Shropshire Union canals, 
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for which the London and North Western is responsible, 
vfkfy be thus stated: — 

Per annum. 
Ellesmere and Chester Canal, capital £400,000, at 4 percent. £16,000 

Montgomery Canal, capital £5060, at 5 per cent. 253 

DtB^ntQTe ^ondfl and Land Debts £730,512, at 4 per cent. • • 29,220 
MlMlci of bo%i i>f canals paid out of rail vray capital £{236, 17!, 

at 3 per cent •••••• ..•..•••••»• 7,053 

"X*''''' '£52,526 

Tlie ^fife on lihe canals' working for the year 1 852 were « • • • 25,600 

I III 

Balance of loss on canals for one year • • £26,926 

<< T 1 I I ' ( 
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REMARKS ON SOME POINTS OF RAILWAY 

,„.,; MANAGEMENT. . , .„„ ,„..,„„„a 

} /I iiicjtnol/ 

Regarding Railway management generally, ,1 ^yj^lj^ j^9 
say a few words, and for the sake of perspicuity I fa^js^ 
arranged my remarks under separate heads, ' t.: 

Directors. — The time has arrived when (if railways 
are to be properly worked) managing directors fili^^t jbri^ 
liberally paid for their services. It cannot be pxpected 
that men, occupied in trade and commercial pursuits, 
will give their spare time to the affairs of a railway for 
the paltry salaries now doled out to them. Men of first- 
rate business talent should be secured, whose whole 
time and attention should be devoted to their companies, 
and for this an ample remuneration must be given. 

It is desirable that directors should be elected by pro- 
prietors ; not, as now, by directors. The present method 
is this, — whenever a vacancy occurs in a direction, a 
person is nominated by the directors to sit at the board 
until the next general meting, when his election is con*- 
firmed by the proprietors. It would thus appear that 
proprietors have a voice in the election ; but this is not 
so in fact ; for by means of the proxy system directors 
can always overwhelm anticipated opposition, and secure 
the election of their own nominee. This system has 
caused directorates to become close boroughs, and two 
or three active spirits direct the affairs of the companies. 
For this method the plan in use at several joint-stock 
banks, at the India-House, &c. should be substituted. 
In these cases proprietors have a choice of candidates, 
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41iBde names have been made known some time previous 
{3 "^e election ; and thus an opportunity is afforded of 
enquiring into their qualifications, and selecting the best 
filffi^ fir 'ihe' office of director- 

"'^o^iis^]— At present a certain holding in a company 
confers a vote or votes ; but to this should be added a 
fuie requiring proprietors to have been registered a given 
time oefore they can vote, for thereby the tricks now 
fesohed'to of making what are technically called 
'^figgot- votes," by cutting up stock and registering it in 
mfi^rient names would be avoided. 

' ^^AIccouNTS. — ^Three years ago the shareholding public 
fiiaklmost determined to require a Government audit of 
i^i^y accounts ; and directors, alarmed by the outcry, 
aifl^ i6 remove all excuse for Government supervision, 
8(^1 'to work vigorously to render their accounts in better 
form. Enough was then accomplished to satisfy the 
^afreholders, and the matter quietly dropped. But let 
Aem remember that no fixed improvement has taken 
fjfttc?^, ^and that now, just as much as ever, they are 
Wibfii lo' a' recurrence of all the disasters and dis- 
^p(y?fitrtefits of^l846. As we are on the eve. of an 
itorreasi^d' 'efpfendlttire on railway works all (5Ver the 
ctnitffr^, ^^is Reflection is worth consideration.' Kailway 
sLccounts would admit of much alteration for the better, 
and in all companies more detailed accounts should 
be kept, not necessarily for distribution amongst the 
shareholders generally, but for the inspection of such 
as are entitled, and feel inclined, to examine them. 
Bach' bratich line should have its separate account for 
d^itlll'knd' traffic, and then its value would be ascertain- 
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able. Therejs at present too much *Mumpinff'' ey^eo ill 
the best accounts, whilst some companies give tl^ig^ 
evidently with the view of their not being understood 

at all. It would conduce much .tft| fif^^^^o SW?^^M 
and saving of time if all were m^de put Q^onCj, uniform 

Government audit may have many repulsiv^ -?Ai"IF^^ 
but it might have, notwithstanding, some, ^^.v^n^ag^j^ 
and there is a middle course, the adoption^^pf iwhkh. 
while it avoided the one, would secure . tl^e ,.p^^^K* 
Instead of having an official to inspect ?ll,,^9^jct^(g 
indiscriminately, there might be a Governnaf^Qt , glj^i^or, 
whose intervention could be obtained by ^ha;r^^|]j::^(^^^ 
who suspected garbled accounts, whenever ^.piiujcj^^ijgi^ 
holding^ say one-third of the capital of any ..9PnftpanYg 
agreed to require his services. This would be suffudent 
to insure trutlfful accounts. r ^ 

Lawyees and Engineers. — A great deal 0|f jji^^ij^^ 
has been heaped upon these neces3ary ag^nt:;5j c^^jjj 
railway company ; and it has been said,^ a^ipopj^st Qjtjji|^ 
things, that the treasury of a railway has a .^Jiol^^ jjp[ 
the bottom a$^ long as an enterp/Jsjijig laiyy.e^,^^^^ 
bold en^in^er fgrm part of the co^p^ny]s^ ?^^r.r,Mi 
shareholders of established companies have^jtjlpp rfiflt^djf^ 
for this evil in their own hands. Let them employ ^ 
law-clerk of their own at a moderate salary, instead 
of the lawyer in large and independent practice ; and 
replace the Brunels and the Bidders by more humble 
and less indomitable men. 

New Works. — Great injury has, b^p ii)|i^i9)l)e<}j .,Qg 
shareholders by works costing . fr^j;?, t%;i , %„p^tgj(^l^ 
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cfdtitmites. It may be safely stated that ^not half the 
dlAtmnt of money that has been thrown away in making 
tttiprofi table viaducts, bridges, tunnels, docks, &c., 
^tth^ whkh the- counlry abounds, would have been 
i^i(kd;etbd,<bad their real eoet been knoM^ before they 
\t^^ "<i(rtii!meticed. In arranging for new works it is 
highly important to ascertain their full cost at first, 
kfld iO'**bntract with parties who will engage to deliver 
Ithfittt^okttpleted at the original estimates* This is done 
dti Iftte^ Gotttiwent and in America, and there is no reason 
i^hy the same plan should not be adopted in England > 
4fipeJciA\\y as the continental railway works are for the 
TOosrt' part undertaken by English engineers aibd con- 
^fafetbrs, ivho are therefore familiar with, and willing to 
Afti^i by, this condition. If shareholders were lo insist 
'^W iMi^ at the present time, how many intended new 
brknfe'h'e^ would never be made ! 

^'^TI^pOH'Ts. — These should be in the hands ^f share- 
noldiers at least a week before general meetings^ »for it is 
tfbstftd* to suppose that there can be discussion* ^nd de- 
liberatbn, if only the directors are in possfessioHf of facts 
ifi^iilrtefctfed ^ith the 'subjects under con$4demtton. To 
gSi^e^^toprletors fepbrts and accounts teri ^ihirtcis 'before 
'itife* tneetfi!igs* take place, is to make'tlike 'httlfry early 
gatherings mere matters of form, which most certainly 
the Legislature never intended. 

Competition. — I am anxious to say a parting word 
on this all-important subject ; and I would desire to 
make the avoidance of competition the moral of these 
pages. Parliament this year has sanctioned more than 
eighty new branches ; to make which, according to the 
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estimates, upwards of £11,000,000 will be requu!^/^. 
Now, three or. four millions would make all tlue: ]ifk^ 
really necessary; the balance, therefore, adding of course 
a large sum for actual, over-estiraated coat, ^IUi<b<9 ^fiff^ 
ficed to queslioQS of competition. Having lak^ft^jTr^ 
vited the suggestion of a remedy for this evU,,ilrivir^l^5(^ijf 
elude by offering one myself. . -r vdloirl 

Let shareholders in competing companies. me^J gB^ 
agree among themselves not to sanction th^xf^^kil^Q fPf 
any new lines, except in cases where, upoucar^f»li,iWV'g%- 
.tigation, they are found to be absolutely .pefiefss^^y^ 
Where traffic really requires new branches, it wiUij^ 
found that landowners (who now know the vali^$oi9jf 
railways to their property) will be anxious to as$is^,;4|i 
making them, even at considerable sacrifices tq tWflJr 
selves; and, indeed, all parties to be benqfitfidi t ^YJ^ 
unite their efforts with the companies in secijrjflig,,t}^ 
advantages of extended accommodation. Tbis.wfluld 
materially lighten the cost and remove difiicujties^i,[;^p 
every other case the answer to all propp^.ijtij9in^^j|[gr 
directors for new branches should be simply: — I^Q-r. .(iij 

The consequences of such a, course of prpc.^^c^\i;ig 
would .liip. th?^t capital accounts WQuld have Ip. h^ ,c1q^^,; 
and thj^n wQul^ be ascertained wh.at prpportipu wflrkj^g 
expenses really bear to receipts, and the value of the 
two hundred and fifty millions sterling invested in r,ail- 
ways would be finally determined. But it will not do for 
one company to close its capital account, if that of 
its rival is to be kept open. It must be done by 
common accord. 

On the other hand, if expenditure is to. go op in- 



48 

creasing, dividends will most certainly go on diminish- 
ing, until the time will CMne (possibly some years hence) 
when shareholders, disgusted, disappointed, and hopeless, 
will be willing to yield up the management of the rail- 
ways to Government, in exchange for a small guarantee 
on the capital expended, and railways will become part 
of the national domain. 



THE END. 



PELHAM RICHARDSON, PRINTER, 23, CORNHILL, LONDON. 
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